
 

 
 
 
 
 
 
 

 

 

Corporate Strategy 2014/15 – 2016/17 

How will we know we are getting better? 
Targets for March 2016 

 % of people satisfied with their neighbourhood as a 
place to live, Target: 85% 

 % of people who regularly participate in 
volunteering, Target: 25% 

 % of people who feel that they cannot influence 
decision making in their local area, Target: Less 
than 50% 

 The number of SOA’s in the worst 20%, Target: 8 

 % of the population with NVQ level 3 and above, 
Target: 57% 

 % increase in digital access points across the 
borough, Target: baseline 
 

 

 % of the population satisfied with street cleanliness, Target: 
65% 

 % of the population feeling safe during the day, Target: 90% 

 % of the population feeling safe during the night, Target: 70% 

 Number of visits to leisure centres, Target: 1,000,000 

 Number of young people taking part in ‘Get up and Go’ 
activities, Target: 15,000 

 % of the population satisfied with parks and open spaces, 
Target: 75% 

 Number of affordable homes delivered, Target: 300 (by 
2016/17)  

 Number of homelessness preventions and reliefs, Target: 200 
per annum 

 Number of long term empty properties in the borough, Target: 

Reduce to 195 

 % of households living in fuel poverty, Target: Better than 
North West average 

 % of residents satisfied with the way the council runs 
things, Target: 65% 

 % of residents who feel that the Council provides value 
for money, Target: 55% 

 % of customers dissatisfied with the service they have 
received from the council, Target: Less than 20% 

 % of service requests received online  

 

 The number of town centre visits, Target: 37,500 

 Median workplace earnings in the borough, Target: Better 
than the North West average 

 Overall employment rate, Target: 80% 

 Number of projected  jobs created through targeted 
interventions, Target:100 

 Number of projected  jobs created through inward 
investment, Target: 50 

 Number of working age people on out of work benefits, 
Target: Better than national average 

 The % of 16-18 year olds not in education, employment or 
training, Target: 4.8% 

 Growth in business rate base, Target: 2% increase 

 % of businesses ceasing to trade, Target: Better than the 
North West Average 

 Number of employment sites being brought forward, 
Target:2 

 % increase in visitor numbers, Target: baseline 

  

Improve the 

functionality of 

online services 

 

Develop and agree 

plans for delivery 

of the Friday Street 

Health Centre 

 

Explore alternative 

ways of providing 

home ownership   

Investigate future 

business models 

for public services 

in Chorley 

 

 

Deliver the 

Chorley 

Public Service 

Reform Board 

work plan  

Continue to 

explore 

options to 

deliver the 

Chorley 

Youth Zone  

 

Delivery of an 

improved CCTV 

provision   

 
Destination Play 

area Astley Park   

 

Deliver 

improvements to 

Rangletts 

recreation ground 

 

Establish a 

business case and 

model for an Extra 

Care scheme 

 
Chorley Flower 

Show 

 

Implement a 

Working Together 

with Families 

Employment 

scheme 

 

Development and 

delivery of 

community action 

plans 

 
Digital access and 

inclusion 

 

 

Deliver 

improvements to 

Market Street 

 
Progress Plans to 

extend Market 

Walk   

 

Increase visitor 

numbers to 

Chorley 
 Progress key 

employment sites 


